
DISABILITY ACTION PLAN 2018-2022
Reducing barriers and promoting inclusion



Northern Health DISABILITY ACTION PLAN

Northern Health acknowledges the traditional 
custodians of this land, the Wurundjeri people,  
and pays its respects to elders past, present and future.



Northern Health DISABILITY ACTION PLAN

CONTENTS 3  Chief Executive Forward

4 Aim 

4 What is Disability?

5 The Policy Context

5 Development of the 2018-2022 plan

6 Implementing the plan and monitoring our progress 

6 What will support the Disability Action Plan to work?

6 Our goals

 Goal One
 Reduce barriers to accessing Northern Health services and facilities

 Goal Two
 Reduce barriers to obtaining and maintaining employment at Northern Health 

 Goal Three
 Promoting inclusion and participation within Northern Health 

 Goal Four
   Achieving tangible changes in attitudes and practices which discriminate against persons  

with a disability

12  References



CHIEF EXECUTIVE FORWARD

It is with pleasure that I present the Northern Health 
Disability Action Plan 2018-2022.

This plan is part of the broader Northern Health plan 
to meet the needs of all of our diverse community, 
improve the services we provide and outcomes for 
all people, including those with a disability. It will 
also contribute to Northern Health’s goal to be an 
employer of choice for all people.

The Northern Health Disability Action Plan 2018-
2022 is a health service wide plan which spells 
out the high-level vision and specific objectives 
Northern Health will work towards in the coming 
five years to be as accessible and inclusive as 
possible. The Plan is influenced by the Disability 
Act 2006 and has goals and associated strategies 

which will deliver meaningful improvements in the 
outcomes of our patients and their carers. It is also 
focussed on improving the experiences of our staff 
who may have or care for someone with a disability.

Northern Health aims for this plan to be realistic, 
achievable and measurable. We will assess our 
progress against the plan annually to ensure that 
we are on track to meet our goals.

Siva Sivarajah

Chief Executive 
Northern Health
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AIM

Northern Health is committed to offering 
outstanding care to our community 
and being an employer of choice for 
our current and prospective staff. The 
Northern Health Disability Action Plan 
2018 – 2022 sets out our whole-of-
organisation approach to provision of 
services to persons with a disability and 
management of staff with a disability or 
caring for a person with a disability.

The refreshed Northern Health Disability 
Action Plan 2018-2022 sets out Northern 
Health’s priorities and the associated 
actions we will take to improve the 
experience of people with a disability who 
use our services and staff with a disability 
or caring for someone with a disability.

Northern Health DISABILITY ACTION PLAN



WHAT IS DISABILITY?

There are many different kinds of disability and they can result from 
accidents, illness or genetic disorders. A disability may affect mobility, ability 
to learn things, or ability to communicate easily. Some people may have more 
than one. Disabilities may be visible or hidden, temporary or permanent and 
may have minimal or substantial impact on a person’s abilities.¹ 

According to the Disability Discrimination Act 1992, ‘disability’ in relation 
to a person means:

1. Total or partial loss of the persons bodily or mental functions; 

2. Total or partial loss of a part of the body;

3. The presence in the body of organisms causing disease or illness

4.  The presence in the body of organisms capable of causing disease  
or illness

5.  The malfunction, malformation or disfigurement of a part of the  
person’s body

6.  A disorder or malfunction that results in a person learning differently from 
a person without the disorder of malfunction

7.  A disorder, illness or disease that affects a person’s thought processes, 
perception of reality, emotions or judgement or that result in disturbed 
behaviour; 

and includes a disability that:

1. Presently exists;

2. Previously existed but no longer exists

3. May exist in the future; or

4. Is imputed by the person.

Put more simply, the Act recognises disability as:

• Physical - affects a person’s mobility or dexterity

• Intellectual - affects a person’s abilities to learn

• Mental Illness - affects a person’s thinking processes

• Sensory - affects a person’s ability to hear or see

• Neurological – affects the person’s brain and central nervous system

• Learning disability

• Physical disfigurement or

• Immunological - the presence of organisms causing disease in the body²

For the purposes of this plan, NH recognises disability as defined above in 
the Commonwealth Disability Discrimination Act 1992.

Northern Health DISABILITY ACTION PLAN¹, ²   Australian Network on Disability, 2018, What is disability? Website, accessed at https://www.and.org.au/pages/what-is-a-disability.html, 12 April 2018.



THE POLICY CONTEXT

Victorian Disability Act 2006

The Disability Act 2006 provides for:

•  A stronger whole-of-government, whole-of-community response to the 
rights and needs of people with a disability

•  A framework for the provision of high quality services and supports for 
people with a disability.

The act sets out principles for people with a disability and for disability 
service providers. Disability service providers are the department and 
organisations that are registered under the act to provide disability services. 
The Victorian Disability Act 2006 requires all health services to have a 
Disability Action Plan and report progress against it annually.

Absolutely Everyone: State Disability Plan 2017-2020

Absolutely Everyone is the Victorian Governments state disability plan 2017-
2020. The plan outlines 10 key priorities and 27 actions under four pillars:

1. Inclusive communities;

2. Health, housing and wellbeing;

3. Fairness and safety; and

4. Contributing lives.

Other relevant legislation or policies:

• The National Disability Strategy 2010-2020;

• The UN Convention on the Rights of Persons with Disability (2006)

• Victorian Equal Opportunity Act 1984

• Human Rights and Equal Opportunity Act 1986

• Victorian Health Services Act 1983
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DEVELOPMENT OF THE 2018-2022 PLAN

The Northern Health Disability Action Plan was developed by the 
Northern Health Disability Sub-Committee – a sub-committee of the 
Northern Health Diversity Committee. It was informed by consultation 
with Northern Health staff, consumers and discussions with key external 
stakeholders. The Plan was reviewed by the Northern Health Patient 
Experience and Consumer Advisory Committee and reviewed and 
endorsed by the Northern Health Diversity Committee.
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IMPLEMENTING THE PLAN  
AND MONITORING OUR PROGRESS

•  The Disability Action Plan was developed by the Disability Sub-Committee, 
a working group of the Diversity Committee. 

•  The plan has been made available to both Northern Health staff and the 
community.

•  Key performance indicators have been developed for the plan and will be 
added to the operational plans for relevant services/departments.

•  The Executive Director sponsor is responsible for overseeing the 
implementation, monitoring and reporting progress against the plan. 

•  Performance against the plan KPI’s will be monitored and reviewed at least 
annually over the life of the plan through the Diversity Committee (and the 
Disability Sub-Committee). The Diversity Committee will report progress 
against the plan to the Northern Health Executive on an annual basis. 

•  Northern Health also reports progress against the plan through the annual 
Quality of Care report and Northern Health Annual Report.

•  The plan has a five year horizon and commencement of development of the 
next Northern Health Disability Action Plan should commence in the final 
year of the current plan (2022).
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WHAT WILL SUPPORT THE  
DISABILITY ACTION PLAN 
TO WORK?

The Northern Health Disability Action Plan 2018-2022 has been developed 
in collaboration with people with a disability, local disability networks and 
Northern Health staff. It has the support of the Northern Health Executive 
and Senior Leadership Team. Staff will be supported to implement the plan 
with education and disability awareness training. We will monitor our progress 
against the plan regularly.
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The individual goals and associated actions are 
documented in the next section. 
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OUR 
GOALS

Reducing  
barriers to  

NH services  
and facilities

Reducing  
barriers to  

obtaining and 
maintaining  
employment  

at NH

Achieving  
tangible changes  
to attitides and 
practice which 

discriminate

Promoting  
inclusion and 
participation  

with NH



GOAL ONE
AIM: Northern Health will understand access barriers  
to Northern Health services and facilities.

Northern Health’s 
environment is compliant 
with Australian standards 
and facility guidelines 
for persons with a 
disability.  

Staff and patients have 
reliable access to all 
required equipment to 
support persons with 
a disability when they 
are accessing a NH 
service (inpatient or 
ambulatory) 
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Reducing  
barriers to  

NH services  
and facilities

NH to complete a physical accessibility audit of each site to identify opportunities where 
physical accessibility improvements can be made. 

The assessment process for physical accessibility to NH sites for persons with a disability 
is incorporated in to NH’s Disability Policy as a key enabler of accessibility to NH sites. The 
policy spells out how new or improvement works to existing infrastructure incorporates 
consideration of the needs of people with a disability. 

 

The Disability Sub-Committee and stakeholders with a disability are represented in capital 
development processes (where appropriate).  

 

Identify and mark dedicated drop off points for drivers dropping off persons with a 
disability (e.g. taxi’s or community transport minibuses), including allowing longer  
drop-off/pick-up loading times 

NH audits essential equipment required to support persons with a disability. Staff know 
how and where to access this equipment. 

Audit completed by end 2021 and 
repeated annually

Disability policy reviewed and updated 

Record of Disability Sub-Committee and/
or persons with a disability involvement 
in new capital development projects 

Dedicated drop-off points are identified 
and clearly marked for use.

Community feedback received that 
reports improved access to drop-off 
points.

Equipment audit completed

  ACTION   TASKS   KEY PERFORMANCE INDICATOR

1

2



GOAL ONE
AIM: Northern Health will understand access barriers  
to Northern Health services and facilities.

NH site access and 
navigation for people with 
low or no vision or hearing 
is improved 

NH attains communication 
accessibility and is awarded 
a Communication Access 
Symbol to demonstrate 
communication 
accessibility.  

Wayfinding supports site 
navigation for all visitors at 
all sites, inclusive of people 
with disabilities 
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Reducing  
barriers to  

NH services  
and facilities

An investigation of communication and vision requirements of staff, patients and visitors 
to identify priority improvement areas. 

NH prepares for and undertakes a communication access assessment with the goal of 
being awarded a Communication Access Symbol. 

Any planned wayfinding review incorporates consideration of the needs of people with a 
disability. 

Audit completed 

Communication Access Symbol awarded

Record of inclusion of the needs of 
people with a disability available in 
meeting minutes

  ACTION   TASKS   KEY PERFORMANCE INDICATOR

3

4

5



GOAL TWO
AIM: Northern Health is an equal opportunity employer and actively supports staff  
with a disability or those caring for a person with a disability.

NH is an equal opportunity 
employer 

NH supports staff 
that have or develop a 
disability to maintain their 
employment. NH also 
supports staff who are 
carers for a person with a 
disability 
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Reducing  
barriers to  

obtaining and 
maintaining  
employment  

at NH

Northern Health managers are trained in equal opportunity employment 

NH regularly seeks to identify opportunities to employ persons with a disability

NH audits our track record of responding to the needs of staff with a disability and 
employing staff with a disability 

Early intervention and support is provided to staff that have or develop a disability during 
employment (including flexible work arrangements and physical support). 

NH works with staff who are carers for a person with a disability to understand and where 
possible provide flexible work arrangements to meet their work/life balance needs. 

Number of managers trained 

Evidence exists of completion of annual 
audit at a minimum

Number of staff employed with a 
declared disability

Evidence of facilitation of employment 
for existing staff with new and prior 
disability

Evidence of flexible work arrangements 
provided to eligible staff

  ACTION   TASKS   KEY PERFORMANCE INDICATOR

1

2



GOAL THREE
AIM: Persons with a disability are included in the planning of NH services  
and supported to participate in decision-making about their care.  
NH promotes accessibility for people with a disability.

NH understands its 
strengths and weaknesses 
in relation to access and 
inclusion for persons with 
a disability and develops 
appropriate strategies 
to address improvement 
opportunities. 

People with a disability are 
included in deciding how 
NH provides services 
Persons with a disability 
are members of relevant 

NH promotes the United 
Nations International 
Day of Persons with a 
Disability (3 December) 
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Promoting  
inclusion and 
participation  

with NH

NH undertakes the Australian Network on Disability (AND) Access and Inclusion Index 
Comprehensive Assessment to determine opportunities for improvement in access and 
inclusion for persons with a disability in our service.  

NH planning and decision-making committees (for example, service planning, capital 
development, accreditation committees)

NH engages with local disability advocacy groups to understand where improvements can 
be made to service access and provision for people with a disability. 

NH promotes the United Nations International Day of Persons with a Disability  
(3 December) to support and promote the rights of persons with a disability 

AND Comprehensive Access and 
Inclusive Assessment completed to 
provide a benchmark for current 
performance and guide improvement 
activities.

Number of people with a disability 
involved in planning and decision-making 
committees.

NH engages with the local disability 
advocacy groups at a minimum of 
annually. 

Annual event held 3 December

  ACTION   TASKS   KEY PERFORMANCE INDICATOR

1

2

3



GOAL THREE
AIM: Persons with a disability are included in the planning of NH services  
and supported to participate in decision-making about their care.  
NH promotes accessibility for people with a disability.

Improved care for persons 
with a disability 

NH provides information 
in a range of accessible 
formats 

NH community activities 
are accessible for persons 
with a disability 
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Promoting  
inclusion and 
participation  

with NH

People with a disability are included in decision-making about their care. We actively seek 
patients input into their goals of treatment that is “What matters to them?”

NH actively supports patients transitioning to the National Disability Insurance 
Scheme 

The NH internet and intranet are accessible for persons who have low/no vision or hearing.

NH will work with persons with a disability to determine where accessible information 
about our services and their care provision is not accessible and develop appropriate 
remedial strategies to improve information accessibility. 

Community events are planned in a manner that ensures they are accessible for persons 
with a disability 

Evidence of patient inclusion in decision-
making processes available

Documented processes exist to support 
patients on or transitioning to a NDIS 
package

NH Intranet and Internet includes 
accessibility features for persons with 
low/no vision or hearing

Assessment of information accessibility 
gaps completed in year one of plan

Number of NH facilitated events with 
evidence of planning from community 
members with a disability

  ACTION   TASKS   KEY PERFORMANCE INDICATOR

4

5

6



GOAL FOUR
AIM: NH proactively acts to promote disability awareness and ensure  
the needs of people with a disability are always considered

Identify staff knowledge 
gaps and an education plan 
for top 4-5 disability areas 
which is where appropriate 
aligned to broader 
Diversity education 
strategy 

Incidents of discrimination 
or harm to persons with 
a disability (patients, 
visitors or staff) as a result 
of failing to consider the 
needs of people with a 
disability are reduced. 

Investigate feasibility 
of engaging a Disability 
Liaison Officer 

NH processes support 
the identification of and 
appropriate response to 
the needs of individuals 
with a disability 
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Achieving  
tangible changes  
to attitides and 
practice which 

discriminate

Invite NH consumers to provide advice on what they perceive as gaps in staff knowledge 
and capabilities in relation to caring for people with a disability.

 

Provide disability awareness education to staff and volunteers, involving people with a 
disability in developing and delivering education. 

Identify champions within the organisation who can support staff to care for people with a 
disability.

Liaise with health services that have a Disability liaison role established. 

Outcomes are improved for people with a disability as care plans, referrals and 
interdisciplinary work reflect the individual needs of patients with a disability. 

Number of staff educated

Number of patient or staff complaints 
and documented incidents relating to 
discrimination or harm to a person with a 
disability.

Appointment (internally) or utilisation 
(externally) of a DLO

NH inpatient admission procedures and 
ambulatory service processes adequately 
capture the needs of persons with a 
disability (where they choose to disclose 
them).

  ACTION   TASKS   KEY PERFORMANCE INDICATOR

4

3

2

1
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Broadmeadows Hospital 
35 Johnstone Street  

Broadmeadows Vic 3047 

T. (03) 8345 5000

Bundoora Centre
1231 Plenty Road  

Bundoora Vic 3083

T. (03) 9495 3100

Craigieburn Centre 
274-304 Craigieburn Road  

Craigieburn Vic 3064

T. (03) 8338 3000

Northern Hospital 
185 Cooper Street  

Epping Vic 3076

T. (03) 8405 8000 www.nh.org.au


