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Topic:  Supporting GPs to deliver specialist diabetes care in the community

The health care journey for people with chronic disease, and in particular diabetes, can be fragmented. Over the last 14 years, research and service delivery collaborations between the 

hospital and primary care have seen the development of innovative models of care to improve the journey for people with type 2 diabetes. We have piloted and then tested the 

“Beacon” model where general practitioners (GPs) have been trained to act as GPs with Special Interests and deliver, in the community, care for people with complex Type 2 diabetes 

under the supervision of an Endocrinologist. We have demonstrated this model to have equivalent clinical outcomes with good patient satisfaction and improved cost effectiveness 

compared with the service delivered within a tertiary hospital. In the digital COVID world, we have also implemented a proof-of-concept eConsult model which has provided timely 

specialist advice to GPs, avoiding the need to refer patients for specialist review. Research collaborations between specialists and GPs has lead to implementation of innovative models 

of care, improving the experience for people with type 2 diabetes. 
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Tony has been Director of the Department of Diabetes and Endocrinology at the Alfred 

Hospital, Melbourne since January 2022, after moving from the Princess Alexandra Hospital, 

Brisbane, where he was Director of Diabetes and Endocrinology for 16 years.

Tony is also Professor of Medicine with the School of Public Health and Preventive Medicine, 

Monash University. 

Tony’s research interests are around models of care for management of diabetes; in particular 

integrated care with general practice and use of technology to support these models of care.  

He has over 120 publications and has attracted over $12 million in research funding. Tony has 

previously been Co-Chair of the Qld Statewide Diabetes Clinical Network and Statewide

Digital Diabetes Network. Tony is currently Vice-president of the Australian Diabetes Society. 
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